Miriam Edwards, Clerk
Hurstbourne Tarrant Parish Council
Chestnut Cottage, The Dene
Hurstbourne Tarrant

SP11 OAN

Dear Miriam,

Do the Numbers Limited
37 Upper Brownhill Road

Southampton, SO16 5NG
29™ April 2019

Subject: Review of matters arising from Internal Audit for 31 March 2019

Please find below the list of matters arising following my visit today. Overall | found the
records of the council to be in good order and that the checks went well.

Control area

Issue

Recommended Action

Bank There is no evidence that members [Please could the member checking the
statement are seeing the actual bank reconciliation initial the statement back to
approval statement. the reconciled balance.
Multiple bank |The council has three bank The council should consider consolidating
accounts accounts with small balances and |all of its funds into a single bank account
almost all transactions on one of which will be simpler to reconcile.
them relate to the daily “sweep”
Quarterly The Budget monitoring and periodic | The finance report should be included in the
management |finance reports are not being minutes both in the paper and web copies
accounts included in the signed minutes. of the minutes.
Budget The council appears to have The precept is the balancing figure for the
approval finalised the budget after setting the [budget so the budget should not change

precept and the budget was not
included in the signed minutes.

agter the precept is approved and the whole
document included in the signed minutes.

Asset register

The values of new assets were not
clearly listed on the register to
reconcile to the Annual Return

Before next year the asset register should
be reviewed and the total figures checked
against the annual return.

Clerks salary

The council minuted the clerks rate
of pay but not other employment
terms.

It is good practice to minute, on an annual
basis, the hours, rate of pay and
employment terms of the clerk.

Charity The council is the trustee of charity |The nil value annual returns for 2018 and
Trustee number 1084447, individual 2019 should be submitted to the Charity
councillors are not trustees. THE commission and the trustees list updated.
costs of managing the land owned |In due course a Memorandum of
by the charity are borne by the Understanding to regularise the financial
council. side of things should be obtained.
Members It was not clear from the website As part of website updates over the coming
Interests where the current copies of all months, the link to the forms should be

forms are displayed.

made clear.

Please find enclosed my invoice for the agreed fee. If you or the members have any
queries, please do not hesitate to contact me.
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Regards

Eleanor S Greene

eleanorgreene@thedunnefamily.co.uk

Registered in England No. 7871759

Director: Eleanor S Greene



